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Who We Are
ABOUT US
Pacific Community Resources Society
(PCRS) has been providing social
services for over 37 years across BC, in
education, employment, housing,
substance use, mental health, and
youth and family support services.

OUR VALUES
Advocacy
Diversity & Inclusion
Empowerment
Service Excellence
Stewardship
Wellbeing

OUR VISION
Everyone thriving in strong healthy
communities.

OUR MISSION
Inspiring healthy and inclusive
communities through leadership and
collaboration.

PCRS is grateful to operate on the
unceded, ancestral, and traditional
territories of the Coast Salish
Peoples.

Message from our CEO &
Board President
LOOKING BACK AT 2020
On behalf of the Board of Directors, CEO and staff,
we are pleased to present this year’s Annual Report
summarizing the work over the past year with an
emphasis on how we pivoted in response to the
COVID-19 pandemic. Although 2020 was a year like
no other, staff continued to deliver essential
services while incorporating emergent guidance
and advice from public health officials into
evolving safety plans, ensuring that our staff and
participants remained safe. Many of our youth
services and employment staff found new and
creative ways to deliver programs and services
through the use of technology, meeting
participants through virtual platforms or in-person
while socially distanced.

DEBBIE ANDERSON ENG, CEO

Although it was a challenging year with the
pandemic, our staff provided education, housing,
substance use, and residential programming
without missing a beat! We also expanded and
enhanced other programs including opening
Traverse, our 20-bed youth substance use
treatment centre in Chilliwack. We repurposed our
Alder and Sequoia Houses in Vancouver and have
reopened them as youth-supported housing
programs adding 15 beds to our housing inventory.
We also moved our head office into a beautiful new
shared space at The Link.
Planning is well underway with our Executive,
Community, Youth, and Family Leadership
Committees who are providing advice, guidance,
and support for the development of Foundry
Surrey. We anticipate finding a site for Foundry in
the coming months.

SHANNON LEISZ, BOARD PRESIDENT

We are grateful that PCRS maintained its sound financial footing this year. We continued to
invest in new software platforms to bring efficient solutions to our participant and financial
data management systems as well as new learning management software. We are excited to
“go live” with all these systems over the next couple of months.
We successfully completed our first virtual CARF survey after a year delay as a result of the
pandemic. We secured another three-year accreditation certificate along with exceptionally
positive feedback from our surveyors!
We are continuing our commitment to diversity, inclusion, and Reconciliation and have
recently embarked on the development of an Indigenous Cultural Safety Plan facilitated by
Reciprocal Consulting. We are eager to start consultations and proceed with
implementation.
The Board of Directors approved the Annual Operational Plan (2021/22) for this fiscal year to
guide our focus, future decisions, and direction.
PCRS remains dedicated to supporting our staff and ensuring services continue to meet the
needs of our participants as we face the ongoing challenges and impacts of COVID-19 and as
we move toward our “new normal”. Thank you to our Board members for their continued
leadership and contributions, and for ensuring that our staff are well supported so they can
continue the important work that they do.
Thank you to our staff for their exceptional work on behalf of the diverse communities we
serve. We look forward to another successful year ahead working collaboratively with our
volunteers, community partners, funders, and others to creatively deliver successful programs
during these continued unprecedented times.
Community Board Directors:
Shannon Leisz, President
Kara Hill, Vice President
Ed Yee, Vice President
Wayne Thompson, Treasurer
Hardip Jhaj
Holly Osborne
Laura Jamieson
Laura Vajanto
Patricia Soop
Vicki Catterall
William McMichael
Staff Board Directors:
Tammi Harrison
Diana Bryant
Paul Chartier
Sandip Mann
Thank you to the 2020/2021 Board of Directors for their leadership and support.

Our Services
PCRS offers services from Vancouver to Chilliwack through our five service streams and served
over 8,000 participants in 2020:
Employment - Provide employment services to job seekers and employers in various
communities; helping participants prepare for employment, secure and maintain jobs that
support families, and gain meaningful work experience.
Education - Provide youth with the opportunity to learn, improve, and explore their strengths
and interests. We are committed to supporting youth to acquire skills, confidence, and
competence to be successful in their educational and employment pursuits through our
on-site schools and Pathways to Education program.
Mental Health & Substance Use - Provide a range of substance use programs including
prevention, early intervention, treatment, and harm reduction to support participants in
addressing their relationship with substance use.
Housing - Provide housing services that support vulnerable people who are homeless or at risk
of homelessness to find and maintain stable, transitional, or long-term housing operated by
PCRS or in the community.
Youth & Family Supports - Operate three youth hubs that provide supports designed to
engage youth through mentorship, education, outreach, and case management in safe spaces
that encourage the development of life skills, personal growth, a sense of belonging, and
supportive connections.
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Education
The COVID-19 pandemic brought unexpected challenges to PCRS school programs.
East Vancouver Learning Centre, Honour Secondary School, and TREES staff quickly modified
their approach and operations to successfully offer both remote and in-person learning
for all students.

120+ students attended PCRS schools
and
20 students graduated!

Pathways to Education modified almost every aspect of the program. The team worked with
community partners, funders, and youth to thoughtfully rethink how to best deliver the
Pathways program components. The team offered academic support and mentoring sessions
virtually in group and one-to-one sessions through social media, phone, text, and Zoom.
Vancouver and Surrey's staff were able to combine their efforts to serve youth from both cities
through merged online offerings.

Pathways to Education provided
tutoring, mentoring, financial and
one-to-one supports to over 400
students in grades 8-12
and
40 students graduated!

Gary’s Story:
Gary is a grade 12 student from a single-family household where poverty and parental
substance use concerns made life challenging. Gary enrolled in a trades training and work
placement program. He successfully completed his placement with an industrial plumbing
company where his foreman was so impressed with his work ethic that he offered to extend his
work placement. Gary was able to successfully complete all his graduation requirements and
plans to continue his post-secondary studies at a vocational college.
*Names, locations, and identifying characteristics have been changed to protect the privacy of the participant.

Employment
During the pandemic, the Baristas and This Way Onward programs provided workshops but
were not able to offer the usual job placement components. Workshops pivoted to a virtual
format, and surprisingly our recruitment for the programs increased during this time. Despite
lacking the job placement component to each program, employment rates remained very high.
Chilliwack Job Options shifted their services to a virtual model which enabled them to provide
support to people accross the province.

Vancouver Midtown WorkBC
provided employment services to
1,082 new participants
and
430 people started new jobs
because of our support.

Mai’s Story:
18-year-old Mai struggled in school and faced some social challenges. She had a difficult time
dealing with her parent's high expectations, particularly with her school grades. Mai was slow to
engage in the first two weeks of the youth employment program but slowly began to
participate in group discussions. Her attendance was good and although she was initially
hesitant about trying a work experience, she soon warmed up to the idea. An interview with a
small local grocery store was arranged. The interview went well and from this positive
experience, Mai completed her work experience, was hired full-time, and continues to be
employed as a valued member of the store team.
*Names, locations, and identifying characteristics have been changed to protect the privacy of the participant.

140+ youth
in Surrey and Vancouver
learned job readiness skills
through specialized youth
employment programs.

Mental Health &
Substance Use
Traverse, our new 20-bed substance use treatment program for youth ages 13-18, opened in
Chilliwack in September 2020. Incorporating a strong therapeutic recreation approach, this
program is for youth who want to work towards a healthier life by reducing their problematic
relationship with substance use.

In the spring of 2020, PCRS was selected as the lead
agency to open Foundry Surrey! Together with our
partners, young people (ages 12-24) will be able to
access mental health and substance use supports,
primary care, peer supports, and social services all
under one roof. They will be able to access services in a
safe judgment-free place where they can feel
comfortable asking for the help they need to thrive.
Foundry Surrey Vision:
A safe and inclusive place where young people and
families find flexible, accessible, non-judgemental
support and care to meet their needs.

Mental Health &
Substance Use
The HIV/HCV Prevention and Education Services supported 5,557 participants in harm reduction
through our mobile outreach bus in Chilliwack, Agassiz, Hope, Boston Bar, and Yale.
During the COVID-19 pandemic, the ASTRA program provided participants with COVID Survival
Kits. Many ASTRA program participants have shared how helpful the Survival Kits have been in
managing their substance use through difficult moments during the pandemic.

COVID Survival Kit

Substance Use and Mental
Health services supported
over 1,000+ participants
in navigating their
relationship with
substance use and
help them see who they
are outside their addiction.
The Chilliwack Progress

Housing
In 2020 PCRS added 15 additional beds to the Vancouver Youth Housing program. The Sequoia
and Alder houses will provide housing for youth who are struggling to find and maintain safe,
supportive, and affordable places to live. Many of the youth who access the Vancouver Housing
program are transitioning into adulthood while exiting from government care. This program
provides opportunities for youth to stabilize, feel safe, gain life skills and independence.
“The Kwayatsut housing program was an amazing experience for me for the two years that I
lived there. There was always support 24/7 which was nice. The staff were amazing and always
willing to listen and lend a hand in any way they could. It was the perfect way to transition into
living on my own. I am so happy to have been a part of the program.” - R

400+ participants were
supported to find and
maintain housing.

PCRS provides 105 safe and supportive
housing beds in ten different
locations across
Chilliwack, Surrey, and Vancouver.

Youth & Family
Supports
The Kitchen and Cooking Towards Independence Program out of Broadway Youth Resource
Centre (BYRC) provided 17,715 weekly meals to youth and their families over the past year.
Youth were provided with food kits containing healthy and
fresh produce, fresh or frozen proteins, and ingredients along
with recipe cards for five healthy meals. The weekly
distribution proved to be a great way for youth to check in
with outreach staff. The program also supplied masks and
gloves during the pandemic.
Youth also assisted with packaging and distribution of the
meals which provided them with a sense of community,
pride and purpose that had been lost during the COVID-19
pandemic. They also received valuable work experience
and transferable skills to obtain future employment.

Inter-Regional At-Risk Youth (IRAYL)
reached 3,088 participants at SkyTrain
stations in the Lower Mainland and
provided them with support, food, and
other resources.

Prevention and Health Promotion
program reached
5,979 youth ages 13-19 through outreach
activities in schools and the
community. Activities included
presentations, mentoring, and
promotion of healthy lifestyles and
activities.

Youth & Family
Supports
Lily's Story:
Lily’s journey to find hope was not an easy one. She had a number of complex experiences in her
life including the loss of both of her parents, anxiety, and depression, and other significant
challenges.

The consistent presence and support from Caregivers Support Program staff built trust with Lily
that allowed her to let down the burdens of the past and believe in the possibility of the future.
Staff provided Lily and her caregivers with one-to-one counselling and got them connected
with support groups in their community.
Today, Lily has made significant improvements with her mental health and well-being. She has
completed an employment program & secured employment. Although there are still tough
days, Lily continues to move forward in a positive way!
*Names, locations, and identifying characteristics have been changed to protect the privacy of the participant.

Family Support Services in Surrey
were an important resource
for 300+ youth and their families who
are experiencing
parent-teen conflict.

Financial Highlights
APRIL 1, 2020 TO MARCH 31, 2021

TREASURER'S REPORT

PCRS is grateful and fortunate to have a community of strong funders, partners, donors, staff, and
volunteers that all contributed to a stable foundation for PCRS to pivot our services to the realities of a
global pandemic.
Staff worked with funders and donors to support participants and find new ways for funding to support
those most impacted by the pandemic including providing food security, obtaining new housing
options, purchasing tablets and laptops for those with no access to public computers, and many more
creative and responsive solutions.
The pandemic demanded we accelerate progress on several projects already underway to improve our
communication channels, technical infrastructure, online professional development, and data
management. Thanks to a generous donation of laptops from a community donor, PCRS was able to
rapidly enable staff to work from home situations at a time of global technology shortages.
2020/21 also saw significant milestones reached with the start-up of the Traverse Treatment Centre in
Chilliwack, and the opening of The Link, a vision 8 years ago and now an amazing collaborative space
patiently waiting for more people to be able to come to visit.
With gratitude, we report that PCRS’s financial position is strong and we are well-positioned for the
transition to a post-pandemic world and to continue to do our part in improving the lives of those in our
communities.

Donations and other Revenue
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Other Government Contracts & Grants
17%

Ministry of Social Development & Poverty Reduction
29%

Housing
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Employment Services
26%

Education Services
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BC Housing
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Health Authorities
22%

Administrative
13%

Ministry of Children & Family Development
23%

TOTAL REVENUE 31.2M

Youth & Family Services
29%

Substance Use & Mental Health Services
20%

TOTAL EXPENSES 30.1M

Audited financial statements available by contacting finance@pcrs.ca

THANK YOU
PCRS would like to express our sincere gratitude to
all of our funders, supporters, partners, and volunteers
that have contributed to our vision of everyone
thriving in strong, healthy communities.

