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Traverse, our new Chilliwack (20 bed) youth

substance use treatment centre.
 

We renegotiated our employment contracts

and forged new collaborations and

partnerships. PCRS maintained its sound

financial footing.
 

We are also pleased to announce that PCRS

has been selected to be the lead agency in

partnership with other organizations to open

a Foundry Centre in Surrey! Foundry

brings health and social services together to

make it easier for young people ages 12-24 to

find the care, connection and support they

need.
 

We are continuing our commitment to

diversity & inclusion and Reconciliation 

through hiring talented and diverse staff and

offering training opportunities.
 

We ensured the engagement of our staff

through feedback surveys and addressing the

increased need for internal communications.
 

 

 

 

On behalf of the Board of Directors, CEO and

staff, we are pleased to present this year’s

Annual Report in a digital format. Over the past

fiscal year, we proudly continued to serve the

communities of Greater Vancouver, the Fraser

Valley and the South Okanagan. This was also

the first year of leadership for our new CEO,

Debbie Anderson Eng. We celebrated, thanked

and said good-bye to Ingrid Kastens who

proudly led the agency for so many years.
 

Deb, with the leadership of the Board and

senior staff, maintained the PCRS tradition of

ensuring our staff were fully supported as they

delivered high quality services to our

participants. The year has been one of many

significant achievements and more recently,

unprecedented challenges as we continue to

deal with the impact of COVID-19.
 

During the year, we continued to expand and

improve our services, especially for vulnerable

populations by collaborating, advocating and

providing increased services to homeless youth

and in our education and substance use

programs.
 

We celebrated the opening of our City Centre

Youth Hub (CCYH) and we will soon open, 
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Shannon Leisz & Debbie Anderson Eng
Board President                           CEO  



Our website was updated to reflect the input

we received from our participants and staff.

The new refreshed look and access to

information and employment opportunities

will ensure that everyone can clearly find the

information they need.
 

As an accredited, highly respected agency, we

improved our infrastructure and support

systems to understand and measure

satisfaction, impact and the importance of our

work. We undertook, for the first time, a

formal risk identification and assessment

process and will continue to monitor and

develop action steps to mitigate the identified

risks.
 

The Board of Directors approved the Strategic

Plan 2020/23 (SP 20/23). The plan reflects

input from internal and external stakeholders.
 

SP 20/23 outlines our strengths, competencies,

opportunities and challenges as we continue to

serve our participants and provide high quality

services.

 

PCRS is committed to our vision of strong,

healthy communities and we will remain

dedicated to supporting our staff and

ensuring our services meet the needs of our

participants as we face the challenges and

address the impact of COVID-19. Thank you

to our Board for their continued leadership

and contributions.  
 

Thank you to our Staff for their professional

work on behalf of the communities we serve. 

We look forward to another successful year

working together to address the rapidly

changing needs in these unprecedented

times.
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The Annual Operational Plan (2020/21) for

this coming fiscal year will guide our focus,

our decisions and our direction.

Shannon Leisz & Debbie Anderson Eng
Board President                           CEO  
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Pacific Community Resources Society (PCRS) has a 36-year history of providing a breadth of

quality, accredited social services across British Columbia, including: education, employment,

housing, substance use, mental health, and youth and family support services. 
 

About Us

PCRS operates services on the unceded, 

ancestral and traditional territories of 

the Coast Salish Peoples.

 

We serve communities from

Vancouver to Keremeos.

Communities We Serve

Strategic Directions
 

PCRS has committed to the following Strategic Directions over the next three years:
 

PEOPLE AND CULTURE: We recruit, engage and retain diverse highly qualified staff in a

competitive environment.

FINANCE AND STEWARDSHIP: We ensure long term financial stability and sustainability.

INTERNAL SUPPORT SYSTEMS: We strengthen our internal support systems, measure our

impact, experiences and accomplishments.

SERVICE EXCELLENCE: We provide high quality, people centred services.
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Participants We Served
Last year, we identified

gaps in service and

continued to address

inequality and social

problems such as poverty,

child abuse, mental health,

substance use,

unemployment, violence

and homelessness. 
 

Last year, we identified

gaps in service and

continued to address

inequality and social

problems such as poverty,

child abuse, mental health,

substance use,

unemployment, violence

and homelessness. 
 

Participants We Served
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Service Experience



In the midst of a tumultuous year, PCRS continues to strengthen our systems and

processes to ensure strong financial management and stability for the organization.

We have increased focus on the stewardship of our service delivery contracts as well

as completed a full review of staff benefits. PCRS has invested in the technical

infrastructure to improve efficiency for staff while also providing greater visibility

and insight into financial performance. We have finished our first year under the new

WorkBC contracts with a surplus. The construction of our Traverse treatment centre

in Chilliwack is nearing completion, and we are on track to begin the start up phase.

We were also successful in securing diversified funding in Surrey, Vancouver and

Chilliwack to support programs for at-risk and homeless youth. We are happy to

report that PCRS is in a healthy financial position.

Financial Highlights
April 1, 2019 to March 31, 2020
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$28.6m
TOTAL REVENUE

$29.4m
TOTAL EXPENSES

Audited financial statements available by contacting finance@pcrs.ca.

Treasurer's Report


